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- THE m'rznscuomsnc ATHLE’I‘ICS PROGRAM S
’( . . [N .“:_; . S
S INTRODUCTION R .

T o s " ‘.
Historical Background . .- - :

-

. ‘Interscholastic athletics in, Hawaii has received different'Emphases in ‘the
’ . . . )

. course of its- development since the early 1900'a. It. began“as a non-curricular_

e

activity; later unfolding into an extra-curricular activity and most recently

“into a curricular activity.\\go comitantly, the‘emphasis_of interscholastic

- athletics shifted.from‘meeting the recreational needs of the community; to an

\ ¢ o - [
L 4

extension of the physical education program, and ‘finally to a distinct program

- [}

for the physically fit and skilled sportsperson - a program that addressess one .

o of the purposes outlined in the Master Plan for Public Education (l96$ and the

State Educational Plan (l98ﬁ) - the acquisition of the skills and attitudes that.

contribute to the physical wellrbeing of an individual.

.9‘"b
« * :

- »

i

With the recognition of inferscholastic athletics as an integral part of

N\ o

L the educational prbgram, the Department in 1970 developed An Interscholastic; o

Athletics Plan for the Seventies which attempted to provide not only a philoeophi—‘

KR
. ot e,

s ca1 base for athletics in education but to. ougline the: administrative and opera- »

-

tional arrangements necessary to implement a viable program in all the public

high schools. ' '_' S - o A o ’ .

o Although positive steps have been implemented to address many of the’ issues

that were delineated in’ An Interscholastic Athletics Plan for the Seventig_, the o

&

. program continues to face criticism and problems. Problems ranging from generalized

statements about the lack of Department of’ Education control over athletics to
V, .

charges'of the over-zealousness of coaches have remained.

Still further, the enactment of Title LKWIEducation Amendments of 1972) and
. 7 .
other federal legialation such as Section 504 of the Rehabilitation Act of 1973

. have intensified the need toq review the interscholastic athletics program and to

«

address basic programmatic- concerns to reeolve recurring issues and to meet new :l;;

1)
B

'demande.
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. . .
. Definition of Interscholastic Athletics.

Interscholastic athletics is a voluntary program for students—in grades
9-12. The program provides opportunities for students with athletic * )
. o7

skills and talents to develop and use these abilities in organized competition

with students of similar capabilities from other high schools. The interscho-

-lastic athleticsaprogram includes team and dual sports of a wide variety .

b e - B

-to serve both common. and Specialized needs of students. ' .

"When conducted properly, interscholastic athletics cafi ‘serve .ag an

. educational-medium thrcugh which the optimum growth of/physical,_mental;

emotional, social and ‘moral values of the participants7may.be fostered._

Through the many arduous practice sessions and the variety of situations that7

N avise during the heat of the contests, the’ players inevitably experience growth
: changes bogh emotionally and physically. To ensure that these changes are - . v

educationally desirable, all phases of athlet},cs must be expertl? organized and '

: c . ‘ : : R
conducted. ‘ ; o : o : L :

L .

B ’ " ] . e / e -_. ’

The interscholas ic athletics)program must be approprfately differentiated
from‘the physical edudftion and voluntary intramural—extramural programs.
s ® L
While all students can enefit from participation in appropriate athletic activi-

ties, the nature of the athietic activities, the methodology utilized in present-

. / e, * \ .

' ing them, and the emphagzs\given tu each activity differs in accotfance with thh’
S o '@ - S \ .

h'abiliLies of the students for whom the activities are intended ‘\

. I...

For example, in- physical education in addition to instruction and practice

“in the/fundamental skills of the activities, the students further learn tne.
_history, rules, and playing strategies associated.yith these S]urtS-. Jme

students are’ provided with appropriate sequence and progression in order to’

.obtain specific skills and knowledge from one grade level to the-next. Effort




de’ to develop 4in the students a lasting interest and appreciation of‘the
- _
" role of athletics in our society. - A L e

. °

The intramural—extramural program provides opportunities for students in

grades 4-12 to voluntarily practice the\knowledge and skills obtained in the .J

physical education/program. - The progran provides ‘the necessary facilities, ¢ A ;

equipment and personnel at specified hours to enable the students to partici—
fpate/informally during their free time in sports activities of their owh’
'choosing. ?very errurt;is extended to make the" programlas attractive to the

student as the interscholasticaathletics-program;A Values of phySical growth;\

'sportsmanship, school spirit and loyalty ;% stressed ‘ . R ".

i)

Furthermore, the capabilities,\needs and interests of pupils in grades K—l?

differ markedly. For this reason, the kinds of athletic activities, the =~

1 4
organizati and methods used- in presenting them, .and the emphasis given to each
3

factivity should be. different; ‘A sch&ma of. the relationship amon& the inter- .
.4 ' C.
"'scholastic athletics, intramural—extramural and physical education programs is: L
" depicted below: ' - ST e 7‘ .A.;_'

Yy

_Interscholastic ’
Athletics
(voluntary-grades 9-12):

_ Intragpural- A
extramural activities
(voluntary-grades 4-12)

T )
)

“Physical education S
(for all students grades K-12)




."\7

~ .

. RHILOSOPHY OF THE INTERSCHOLASTIC ATHLETICS pRoqR.{m\

»

' ,and community-who.can-bnild identification and a sense.of unity with their

O

L]

- - : e :
The'interscholastic athletics program ptovides benefits to two groups of

[} 3 Nt .

individuals'_ the athletes who are the actual participants in the sports who can:

develop as physically fit, skilled competitors in a sport and the student body

a

respective teams and schools. '°.; - -f . ' . '_' © e
- h . ~ Te ! )
The athlete, thrqugh participation in interscholastic athletics, develops

and maintains physical and mental health and masters the necessary motor “and
o
.emotional skills that are relevgnt.to each sport. The atnletics program thus -

- supports and contributes towaid one of the purposes in‘the Master Plan for

' Public Education 4n’ Hawaii (1969) . The development of the fundamental 1echniques,

~ i
skills, and attitudes that contribu e to the mental emotional social and’
- . R

*physical well-being of the individual as an athlete._

L4

v - Mbre recently, the Hawaii State Blan (1980) has included two (2) policy

statements ‘tHat address the need for athletics. Tbe policies are: _“'

n . ) .
N . .- CL . -
)

o Support educational programs and activities that enhance personal

.,. . f , . T
_ development, physical fitness, recreation, and cultural pursuits Tof N L _

allogroupﬂ (Policy.ﬁ Sec. 21 b éi), p..33' the Hawaii State Plan) and

e//rovide adequate and accessible physical fitness programs to’ promote

- | the physical and mehtal well-being of Hawaii’s people (Policy' Sec. 23

b- (7), p.,34 the Hawaii State Plan) . o o

Additional policyfstatements relative tthhe athletics program have been
. - . . .' : : a . o . ; . ©
extracted from the Statq,Education Plan (19891. The recoumended implementing
_p . . s . : -~ .

Q o
actions»are:

° That the Department of Education continue to prepare a program plan for

,ath}etics. This plan shall establish athletics as’ an integral paré of

,1!7'- .-.; : “'.?hm.- h;,}f_kl__p



’

' : /

- the curriculum: .The plan shall also provide that the Athletics Program ‘

‘
-

be manqged and funded in’a manner consistcn&'withﬂthe control and
‘ supervision of all other Departmental Programs - The time frame is 1980

(Athletics, Sec. C, a, p. 80' State Education Plan)

»
R

‘e That éhe Department of Education take steps to implement the athletics

;-program plan during the period 1981-1989 (Athletics, Sec...C, b, p.803

State Education Plan).

'
< ’

Interscholastic athletics provides oppo rtunitiés for athletes to"become

L ’ -

wholesome individudds with genuine concern for fair play ‘and good sportgmanship.

The athlete shouldﬁbe motivated to excel aﬂd to seek the attainment of the goals
J.

.that are being sought.' The athlete should possess the ability to aet and react

"r . l

with poise and confidence, to . control his/her emotional béhavior and to accept

victory or defeat in a respectable manner. - "

The Athletics Prog;am addresses itself to the following Foundation

. Prog am Objectives and Performance ExpectatiQns

s \ - . ,% .

Objcctive No. 27~ Develop Positive Selx Image. f"

- . -

. . . o_uses the process of°skills and self appraisal . -1

4

’ " :‘4 ' _’\j
' o extends one's’ interesﬁ, experiences, and relationship

e - N - outside the immediate social aroup..

C ot T

. .o ] demonstrates personal behavior that recognizes "humanr

- * . worth and dignity" in relating to others.

s b Conforms successfully at specific position or role
&

]
A4 3

when pérticipating in physical activities.

Objectivé Wo. 5:.'Develop Physical and Emotibnal Health .

&

3

A e demonstrates safety procedures and practices - .7
X . o P . A e ©
Ak o : ,
o o explores a variety of life—time recreational sport
O activities." M
A { : - . »
o :"'(.‘." .- .
. . st .



.Y, . _ ) . -
[ 3 gyﬁluates and selects appropriate life-~time

L o //f reQreational sports activities to meet own needs, . -

interesm and abilities e S . ¢

. [ .
RS -
¢

- D e uses skills and knowledge gained in preparing 501I

~fe
B

for pg;;iciption in life-time recreational sports

activities. . . ‘ e

’ X ' > ? _. a y T ' .
e knowsown movemeat capabilities and follows a program '

. N . - v
.‘C. . - . Lo -~

" of activities to attain fitness._ _ T

. Objective No. .7: Develop a Continually Growing Philosophy such that the ‘rtf’
. - Student is Responsible to Self as well as to Others.
) cooperates with others-to obtain common objectives.

¢ »o.observes accepted code of\ethics, respecting opponents

»
.

and officials, controlling emoticns and accepting

victory and defeat. ‘ ‘
o demonstrates spoitsmanship by being responsible and |
aensitive ‘to others when participating in activities
I'o.involves self and others when considering*ﬁhanges :

“'.‘. : ‘ » . . " / S . o e -
N o _ P for the mutual %ene t/f the team. ’ oo

W L-:ésh.~~= e seeks te natives to improve the team'effort

kThe student body/aabbthe ommunity play a vital role in the school inter‘

;{ scholastic a!hIegic;’program by associating and identifying closely with the R,

N ‘ . N 1 N - . ’

/////sc ol 8nd with public education in Ha:aii Pride and suppor’ ﬁtom the student

f" , body and community are desirable means‘gf enhancing the status and’ development
, ) , >

of a sound school athletics program. 0f cgdgse, a cohesive working relationship

‘among the school, student body, and the community is mutually beneficial., The -
\

.. interscholastic{7thlet‘ns program, then, can have a significant—impict on the .

. e | /," » ’
_total educational program'of the State. . o - e
’ o : - . 3 K \" - .
Ty . o » \N “8 .
.\‘_ A ’ vv ° ® - "‘. 2— -
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' ‘GUALS AND OBJECTIVES OF A PLAN FOR INTERSCHOLASTIC ATHLETICS

-Goél.' o SO | , t — ' : - o
,,_To deve op and inplemenc an interecholaecic achlecica program of che %
’ higheec quaﬁity in che public schools of Hawaii. . , Co R °' i
Obaectivee.: : . ,,. - .‘_ .o T ‘ '

»

1.- To efine and delineace the relationehip among the Board of Educacion,
'the\Superincendenc, che 1eaguee and the Hawaif High School Athletic

pAeeociation (HHSAA) with regard to che eupervieion and control of

-
-t

interecholaatic athletica. N S a ..

2. To identify the neceaeary funding base %&r che incerecholaacic e

s
’ N .

achlecice program.
. 3. To eecure che needed pereonnel for the' incerecholaacic afhlecice '

A program. ‘ " | 9,' S

!

L]

-

~-‘; 4, To ineure adequate ethletic faciliciel and game sites to meet phyeical B

educacion. incramugal:eftrampral and in recholastic’ achlecics program *
. — ‘1 o, \ ‘ :

- needs as well.as'community needl. ) 3
\\
5. .To provide a well-rounded incerecholaecic'athletice program for all
‘boye and girla in compliance with Ticle Ix regulacione._'
6. To explore opcionl for provididg inceracholaatic achletice couppcitions '

for the phyaically handicapped. ' H

f'

7. To explore eporte options and offeringa indigenoue to Hawaii.

. ¢ A
I_ - ‘

-~

- ’ 0
.

: . ‘ " . ‘
. " i .-‘. . . ' ) B .
v e : . e L e . '



Te N CURRENT PROGRAM

N

‘Program Description

+

The currenc etate athletics program 1s generally successful in its operations

and in offering y broad range of athletic competitions —Occasionallv, disputes

have occurred*but are invariably resolveo through league policies and regulations.
. / o
'vHowever, there still remains a few issues that need specific clarifications to

9
- provide’ for'sound direction and services to’ prevent unwarranted misunderstand-‘

ings‘anducriticisms from the public sector., The issues will be discussed

*

within the appropriate categories.

& . t .

. | The interscholastic athletics program involves 38 high schools and is

' Ty
designed'for students in the ninth through the twelfth grades. The program

.consists of student athletic competitions in 16 different sports. It helps to
L w4 -
*devélop athletically talented students as well as. to build student body and

community identity with the school and its endeavors, both athletically and

‘e

. ,non-athletically; o - ) . Lo T

;, .Program Offerings‘ )

A The,. program includes both team and individual sports which are further
"classified asg" etther contact ‘or non-contact types of activities.‘ Consistent
-'with the needa and interests of the students, each sport may’ include .varsity "

and/oryéunior varsity,teams.» The‘current program offerings are(identified as

" follows: 1.., IR o | o B

I Contact Sports. j‘” - Non-Contact ‘Sports '
., . Baseball: . . Bowling " ‘ . Ct
L \ Basketball Cross=Country
‘ } . Football Golf . . ,
o - . Judo . Riflery . T '
X \" Soccer, Soft-Tennis. .~
' . ) Softball ’ Syimming & Diving )
. o . Wrestling - Tennis i
c . Track
Volleybnll

Canoping and surfing are being planned for the 1981-83 biennium pending

o

appropriate funding from the State General Funds. ’ ) L . '

Q ; .

A4

7 Lo ’ . ' ' 1
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e

considerations such as:

‘a. The number of students interestedi\nd/ ble to participate in_a-sport;'

N ' ' ’ / B e e et

; b.. The availability of qualified coaches; !

/-

c. The availability of adequate p aying facilities*
/g, d. The availability of sufficient funds to provide the necessary operating

. Tesources such as equipment, supplies and transportation costs° and

»

es The availability of eqquable competition within,the same district

s . ’ ' ) -

or among neighboring districts.
~ Issues:

\<3~17“Ql.. How ‘can the schools continue to offer a Sports program consistent

, ‘with all students interests and needs? ) j B

- ° : -~

2. As we . entgr a decade of the Hawaii Renaissance, what and how can ¢

sports indigenous to Hawaii be implemented as partvof the athletics

S program? S C o " -
, : ) ,

Program Participation and Size-

s *

The athletics program consists of l6 interscholastic sports. fhe”h£1e'
~student athletes participate in 15 of these sports and the female student athletes i

¢+ 1in 12 of'them. Schools participate in an average of ‘ten different Sports con— BN

‘
1 L.

sisting of 25-35 teams. Most sports consist of varsit" and junior varsity teams.

5 o
! '

Presently, there are 364 male varsity teama, 162 male junior varsity teams,

. - a

271 female varsity téams ag§\77 female junior‘Varsity teams participating in a

total ,of 874 ‘teams. These~teams perforu bcfore a maximum spectator crowd

l .
ranging,from a,few spectators to 25,000,spectators. : o
‘ - o ] ’ ' [ o :

.




. T it [; . ’. )
Based on’ the,@nnual partiCipation survey, the total number of participants

‘s
.

, ;has increased over the Iast eight years as follows. . ‘ °

: ot 1972-73 - 1979-80 °  Participation Increase
Maleﬁ 8,931 13,819 .+ 4,888 : o
‘Female 2,309 6,080 080 ° , 3,771 '
Total ‘ f\ 11,240 19,899 , _ 8,659

Program Ogganizatiou

. : The athletia;program is organized by leagues . A leaguehis:a voluntary
r,union of several schools 'in a geographic vicinity for the purpose of competing
, athletically The overa11 administrative authority within a league rests
:1primarily with the schLol principals who make up- the Executive Board of the

. league Currently, there are five public school/leagues These five-leagues
-and their member schoolg\also belong ‘to the Hawaii High School Athletic _-'

/] . .
Association (HHSAA), a sﬁatewide association established to promote a. wholesome :

-
1 B

L 4, . L . .
* and’ equitable program of interScholastic athletics in Hawaii . el e e
HHSAA also includes the private school 1eague, Interscholastic League of

Honolulu (ILH) HHSAA is the body that serves as the link between the National o

.’

A "' St ——et

"r‘Federation of State High SChool Associationsand the Hawaii athletics program as .

well as“the sanctioning body\for inter—school, national and internationalcompeti—

“tions. Tbe State Association annually conducts State tournaments in" the following o

(. N

vg'activities. Bowling (boys and girls), Cross Country (boys and girls) Baseball T

(boys), basketball (boys and girls) Golf (boys and girls), Softball (girls), e
v" ]
‘Soccer (boys), Swimming (bdys and girls), Tennis (boys and’ girls) Track (boys and ’

. girls), Volleyball (boys and girls), and. Wrestling (boys) o .

HHSAA is currently a quasi-departmentﬂ.organization in that 1ts office is

. located in Department of Education facilities and the services of Executive

~ l [

Secretary are assumed by the State Educational Specialist for Athletics who is
’
paid by the State.' Yet, all HHSAA matters including program planning.and co

. q '




’
.

budgeting ere subject only to'the HHSAA'Executive Board composed.of_elected-

'

principals representing the various leagues. According to the constitution -

M

,of HHSAA, he Executive Secretary should be appointed by the Executive Board .
and need not be the’ State Educational Specialist for Athletics.' However,
because the organization cannot ‘maintain its financial autonomy, the State e

"Specialist-is usually appointed to serve,in that "capacity. The only paid

» 4

- staff that HHSAA has is a secretarY- -:, ' T

The current issue of govetnance stems from the organizational and constitu- :

tional requirements of HHSAA AUnder the present constitution, .the Executive .

Board of HHSAA has the authority to appoint the Executive Secretary and control
program planning and budgeting. Thus far, the Board has always appointed the
Educational Specialist for Ath}etics as Executive Secretary._ The present
.organizational structure and operations of HHSAA often causes misunderstanding

‘;'.and thus the Department is subjected to public questioning relating to thé
. - ” ) » . . 3 ) .
. control of athletics in the state. b

7', A growing conce'n ls the: growth of athletics in the State. ‘As identified»f

‘,'earlier, the %tate athletid;program has grQWn tremendously in the seventies, ?:

o‘.

‘especially with the emergence and growth of the girls' sports progrsm.' This o

'~‘grthh is expected to- continue in.the eighties with emphasis on girls' sports "

- as well as on the implementation of new sports. Hence, the problem of apbropriate

coordination ‘and supervision of tournaments is becoming a great concern “and:

~
e

the issue must be recognized and resolved.. ‘Many scheduled state’ and league e

. "
' [

tournaments are often conducted concurrently between various sports activities

-,

‘;(e.g. soccer- avimming, girls basketball-track, wrestling—boys basketball and

other sports) This poses a problem of proper coordination ‘and supervision of '

' 4

aments to insure the safety and welfare of the athletes and the public as |

4\

COUI

well Athletic activities are very visible and elicit public reactions when

an event is not cdordinated or supervised properlj. . The Department has been ;-

O . . ' P

- ' ) . . 0 . ‘ . a . 1.



e . . .
. ' . - ) -
. ; _ . . .
frequently critieized when an athletic event created riots or confusion. “With
$ . . N “ t'
the mounting concerns, more supervision must be rendered in aiding the ’

4
-

-Executive Secretaries of HHSAA %Fd the various ‘leagues to insure well conducted

tournaments .and activities. ) e
) Issues: T . N
1. Should governance of the athletics program continue under: the present
- . organizational and constitutional requirémentsg of the leagues and
.w HHSAA? : . . o ' :
*
é" 2. Should the HHSAA Executive Board have the authority to appoint the .
- "Executive Secretary and control-program pPlanning and budgeting?
3. Should the HHSAA Executive Secretary appointee also be the State
‘ Educational Specialist in Athletics for the Department? .
. R " i# o I
=TT b How can the many Concurrent tburnaments be conrdinated and supervised v
-to.insure the safety and'welfare of the achintes, students and public?
- o _/ v o . " . s B [
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Program Finances

» . [

Th interscholsstic athletics program is presently funded through State.

-

— K
-

General unds and special funds. State General funds are used to provide full
subsidy for salaries of athletic directors and coaches and partial subsidy for
Y <
: transportation, supplies, and equipment costs. Special funds are used to absorb -

. \
' -« the rest of the transportation, supplies, and equipment costs. Gate receipts

frod(boys football and basketball games are the main sources of revenue of the~
,L/ R | .
o special funds. Other sources.include sale of activity books, concessions, fund-

‘ \

* raising and advertising._;h o : - ‘

1l -

Monies generated by the leagues and schools are administered and managed

by the,leagues and schools. Mbst leagues pool their gate receipts and later

- distribute pre-determined shares to the member schools. Other leagues do not

.pool their receipts but instead permit .the host school to keep all the revenues

for a game. . ,(.Z o :’, o

The inflationary costs of implementing and maintaining the athletics f

. program are burdening many schools.. Air transportation costs have nearly doubled

‘during the"” past severa! years. Gasoline and'ground transportation costs haVe

. ’

. also risen and inflation has further increased the cost of sports equipment and

supplies. Public demand for more girls and new, sports programs have also had

. '£'“ .

':‘impact on the present program.. In addition to the rising costs, gate receipts g8

. . l

o have decreased dueto television and its other. sports features. . ﬂl"~-~
“ “_Issues.j.‘ e ,
_— — o

v . ‘L. Should the State absorb total funding for the school athletics program?

"2, Prpportionately, vhat percentage should the State absorb for the " '
athletics program (salaries, transnortation, equipment and supplies)? ;

’.'-‘f “(Currently the State s subsidy is 100% for salaries, about 207 for

,'~ . transportation, and 12% for equipment and supplies cost.) - ,}

N [ - : . ’ it [
. ' ] ! v , Lo, . o v, . ’
B . .
! : . 1 “ ‘ ! [
- oo ) R o ' <
] ’ . [ . , .
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Facilities |

Games and tournaments of “the current interscholastic athletics program are -

conducted at various sites such as school athletic fécilities,‘City and Couhty, “
facilities, State facilities including the Aloha Stadium and the University of
- Hawaii and ‘at’ times at military facilities. There 18 no public high school

with complete athletic facilities to accommodate all of the l6 sports included
'y

in the athletics program.- Therefore, game sites are selected depending on

the specific sport a school csn accommodate. For example, if School X. has a-
/ »

J ‘ L

regulation swimming pool, major swimming meets dre held at- School X for league"

v .

\

, A}

meets and State tournaments. e o . ) . )
. S . . o ) ' . , ')',’ ¥ ; ‘” ) . _ . ‘ , ,
Issue: . ~ . .. . R SRS o

»

1. What should constitute minimqm athletic facilities for each high school?

ﬁg;z, Should ve build district "game sites" facilities? =l' .

.ngsonnel - __' N , . .
Co T - . ~ BRI )
o C School athletic directors are selected W the principal from the school

i

teaching staff. Currently, the. duties and responsibilities of an athletic

A v
-

oy director (AD) are carried out after the regular school hours for which each AD '
ia compensated $l 040 annually. The athletic directors have noted that they

i 'f- spend at least five hours per day after school plus weekends and holidays to

5
K3 ‘ .J» PR

fulfill'their responsibi.ities. Coaches are also selegted from within the

teaching staff whenever possible.. However, it ‘has been difficult to find quali—
- \ ".‘
. fied coaches for the various sports among the teaching staff and schools have: .-
f; had to seek coaches from within the community. Of course, even. then, qualifi:d* |

coaches.sometimes cannot be found. A typical school can be expected to field

between 25-35 athletic teams.‘ This means that at least 25-35 head coaches are

-~

also needed.' The number of assiatant coaches will vary from aport to sport

1

according to the availability of coaching personnel within the school ‘and
, e ' e

9

' community. = o o ,

)
; .
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”f};“ l;; How can we obtain enough—qualified coaches to implement the athletics

/////{ A program? ‘ . . . )

2. How -can more staff personnel be encouraged to qualify and participate

P [4
. .- N . . . hd

as athletic coaches?* . . S -.f ..
- Summary . o S ’ : : . -; R .
Lt . . . .

i . . aa
- The number of male and female participants has .nearly doubled over the

I

last ‘eight years. . There is little question that interscholastic athletics

ghas grown and expanded through tha Seventies. The subsequent portions of

this document attempt to address ways in which "the athletics program can be
. T .
further developed into a viable and exemplary pfbgram for the Eighties.
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. THE mupmv INTERSCHOLASTIC ATHLETICS PROGRAM - .. g p

. In seeking answers to the issues which have been raised and in de ermin—

'1ing the bases for an-exemplary interscholastic athletics’ program, reac ions to -

4 4 [ I

':'a set of positions were- solicited from coaches, athletic directors, principals,
"parents and students. The positions, some . of which vere extracted from the

Athletics Master Plan for the Seventies, included the following.

l The interscholastic athletics program in every high school should

j;;' ?_ attempt to provide activities in both team and individual events .
in the following sports.v |
Contact Sports ) wv . Non-Contact Sports,‘
. f . X : . o T e
[ 'Baseball ‘.-- _ _ .. Bowling \
: .. Basketball .. . .= Cross Country G Wi
R Footbal o L Golf = .. . . - R
LTt = Judo . SR . . Riflery NN
o~ 7. Soecer <, .- i s Soft-Tennis - :
’ uSoftball" R ;,;- Swimming & Diving S
‘o 'Wrestling\ﬂh~ . " Tennis * [ . a S
; T U S Track , v N I
) : , e Volleyball . .o e st

' _72.“ The interscholastic athletics program should be directlv supervised "
« . . \ ‘e ;c

. »and controlled by the Board of Educdtion and the Superintendent. o
3. Every high ‘school should be equipped with adequate athletic facili-

':f'ties which include a minimum of football/soccer field baseball

PR 1
L8 . I3

’ field softball field track oval;. swimming pool,(tennis courts, . .

'STQ e ymnaaium, softball field“ rifle range, wrestling field and’ weight
- 1ifting. room. ‘4.: ' 3”' . o

"
i D 1S X7 . _ K4

.4, The interscholastic athletics program should be dual based in funding--

-

'that is,'total Stdte funding for aﬁhletic personnel and transportation

4

aﬂd partial subsidy for equipment and supply costs. The diffeQence in

i

opetating costs “for. equipment and supplies shouId be absorbed by school

trust funds. S e : N f




~lastic athletics program for the eighties.

; T*Program Offerings and Participation - ”7“a- s et

»
5;_.First"priOrity'should be given to'staff members in the selection of

coacheé to maximize the total educational beneflts of athletics.

The intramural-extramnral program should' be an integral part of the. -
3

physical education prdgram at the intermediate and elementary school

- levels.

. i ) N
2

-7. ~All coaches should be selected on the basis of their understanding

of the:place of athletics‘ﬁn the school curriculum, first aid

- . training, knowledgejof motor skill'techniqpes and rules and regnla- '

'L‘-(J.

tions associated with the given sporfg' - : - ' . Y

;o
T

 The reactions and comments .received were used to validate these positions

- ‘which in turn nere.nsed tolserve'as theufcundation.forlplanning the interscho=

L6

,

' to offer athletic activities in, team and individual sports. The program

{"offerings should include activities from the following categories.

. .
¢ s ' .
‘ -

The interscholastic athletics program in every "high school should attempt

-’
o
LI

¢

~
«

‘Contact Sports . - Non—Gontact Spﬁtts :
'Baseball' h,'T,.fz.__’ Bowling ' R P .
.. BaBketball ' - Cross-Country: " e e
§. Football o Golf T o e -
., .Judo to " Riflery . e <
, . . Soccer R - Soft-Tennis | " N
) »t ° Softball® ¢+ .« , Swimming & Diving ‘ ’s R
- .o Wrestling : <L Tennis - PR S : ) '
e T . i ' Track . " CoL ’

'2' ’; VolleybaJi



;'In addition withithe rejuvenation“of Hawaiian history and’culture,"the

°

inclusion of" sports indigenous to. Hawaii should be explored for possible
implementation in the interscholastic athletics program. Thiswmeans that

above and beyond canoeing and surfing, Hawaiian sports should be researched
. and analyzed for their adaptability and/or appropriateness fon.interscholastic.,
athletics. IR ; _ 7lﬁxﬁ~‘ o : o S f Sl -
‘YQ ’ . . v B = ‘ X /
For the phyéically handicapped stﬁdents, possibilfties of adapted sports
L should be explored. Even if on a small scale only, that is’ inter-district
© ' 4.'" -
events rather than inter-school events, options should ‘be considered for the
y ~

. . . . N

physically handicaﬁped. £ . e

ne

'

Surport Services’ such as cheerleaders,vsongleaders, and pep squads should

“
-

also be pcovided equitably to’ all teams within the school.

\/.

1

Every effort should be made to offer the girls the same sport opportunities

the boys have endoyec in terms of numbers of sports, numbers of teams and e

levels of competition. b ";jﬁr

L4 g

Criteria forothe selection of interscholas\ic sports offerings ghouid
. . . ' . ;\
e include the folloz&ng- ST

a. Willingness of students to participate in a sport' , 3 ST e

u i -

-r Availability of sufficient funds for supplies, equipmént and ;‘ ;.
operating costs; | '

c. Availability of qualified coaches and equitable compensation of salaries, o

. Availability of facilitips and e |

‘e, Availability of equitab 2 competition in the samé district or im,
neighboring districts. - | \-
It 1is anticipated that the number of participants\wil;‘iacrease at an

annual growth of- three (3) per cent for -the girls and one (1) per cent’ "for the

. ”
C ey

X 19 - 26.
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boys within the decade. The projected total of participants within the ten -

" year period is as follows.

—

1980-81 1981-82 1982 83 1983-84 1984—85 1985-86 1956-87 1987-88 1988-89 1989-90.

Boys - 13 957 14, 096 14,236 14 378 15 520 15 675 15,831 15,987 16,145 16,306
. ] :

Girls _6;262. 6 459 6,652 7,056 7,267 7,485 7,700 7,940 _8,178 _8,423

-

' Total\. 20 219 20,555. 20 888 21, 434 22, 787 " 23, 160 23,540 23,927 24,323 24,729.
' Total participation increase from 1980-1990 i .

I Boys . = 2,349 . e

,Girls = 2,161

Total = 4,510

Y. -

/Y\

Governance . v KE
o . . i
"As an integral part,of the educational program, thé’athletica program must
© .~r N
be under the purview or the Board of Education and the Superintendent. Theo

1y
@

'Board "and the Superintendent must assure st-atewide program planning, development,
. PIEE ‘ .
budgeting, implementation and evaluation support. The State,Educational _

-~

Specialists in athletics are responsible for providing that support. The Board

: ¢
. anu fhe Superintendent must also .assure through monitoring that the overall

I

athletic.organization (the leagues) and ‘the implementation of -athletic competitions

are consistent_with Departmental rules and‘regulations.‘

1. Leagues o _~ l'i e . _ Y

\ - »
* e T

The day to day administrative operations of the . leagues are delegated

-

'~ to the leagues in order to facilitate participation and competition by
A the-students. Leagues are voluntary unions of. several schools in a
geographic vicinity for the purpose of facilitating athletic competitions.
The 1eagues should be headed by an Executive Secretary (part or full-- .
time) depending on league size. A full discussion of the Executive

Secretaries positions will be included in the section on Personnel

~»

o
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‘.2. State Association '
| The Bawaii High School Athletic Association (HHSAA) is an affiliate
of the National Federation of State High ‘School Associations established
. to promote a wholesome and equita le program of interscholastic athletics
in the State of Hawaii. All publ c school leagues and -the private school
_ league belong to HHSAA which is th sanctioning body for all inter-school,
national and international competi ions .and coordinates all State
Championships. ’ #' } | |
Unlike some state organizations on the mainland that operate
'-independently on selr-generated budgets ranging from l million to 1.5
million dol lars; the size and scop of HHSAA does not permit it such
indepéndence. Therefore, HHSAA will receive in—kind support from the
Department--office space, utilities, and‘personnel support. " One of the lO :
.major functions: and responsibilities of the State Educational Specialist :
< for Athletics-is to serve as the Executive Secretar? for "HHSAA. The‘
| duties'and responsibilities:of the HHSAA Ekecutive.Secretaryhare displayed-t
as Attachme'nt.II. | ST
Funding o
| , " The interscholastic athletics prog;am'funding.base is a dual-based onev4 that

is, the programs should continue to be funded in part by State General Funds and

-in part by gate receipts and-revenues generated by'the athletic competitions._

T This dual-based funding recognizes the reality that State funds alone cannot meet

“—
o

the program s financial needs and at the same time, attempts to reduce ‘the need .0
‘to conduct fund-raising activities on a school-by-school basis. ‘With the antici-
pated expansion of the athletics program, State funds must be provided for the -~

full funding for transportation and salaries of all athletics personnel and

S

- Even today, the total cost,for equipment and supplies is about tw0~million o

for ,partial subsidy of the equipment and supplies cost.

e

28
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Pegso nnel

o

dollars which is being absorbed by State funds (12%) and special funds (fund-",':

" .
. raising, gate receipts, concessions, sale of athletic booklets, etc.) N

Due to the inflationary costs of transportation and equipment and supplies, )

schools should be provided with assistance from the Staterto implement new sports .

or additional teams to meet the- demands and interests of- the student'body and
community. Appropriate funding must be provided by the State to maintain the

athletics program at the highest leveI Ff participation and competition.- Hence

Q

nthe state should absorb.approximately_40% of equipment and“supplies There should

: and supplies. o
) s The Department should absorb total fﬁnding for the salaries of athletic

directors as part-time or full-time profés\ional personnel as well as maintain

o compensation of coaches at the maximum approved compensation~rate. The athletic_

P |

directors and coaches compensatién plan must be continually up-dated to close'

the gap between the . existing schedules developed in 1968 and ‘the current economic,

) F ]
. X . o
~. ~

@

and wage conditions. -~' ‘- ‘fj &

School athletic trust funds should be used for equipment and’ supplies ‘costs

3

not covered by State fundsc This contribution id expected to- be about 602 of

the total equipment and supplies costs or $800 000 based on 1979 figures. Thls

-

will greatly reduce the burden on the community for fund-raising activities.

~

’ The leagues are recommended to use th pooling concept whenever feasible.

“w

Gate receipts generated by the leagues and schools may be pooled and placed in

an Athletic Trust Fund trom which schools ‘can be granted pre—determined shares.

/’,.
-4

L.

' .; To establish a sound’ athlebics program, it is imperative that the program -

° [

also be=annual 107 increases to compensate'for,the inflationary costs of-equipment_l

T



1. rAthletic-Directors o 8 . T ‘ ”Q;

.

All schools should have an athletic director but since the size and

“athletic director 8 position. Schools with an athletics program of less

\

than l6 teams (varsity, junior varsity) should have a part-time athletic
'director.assigned to them. - School programs that exceed 16 or more
o iteams (varsity, junior varsity) should be provided a full—time athletic
director. ‘Schools=with 16.or more teams reflect participation in all

- or most of . the 16 competitive sports.’ The-average cost for athletic

&

directors on an annual basis\is;as follows: -

— . ~ -

"-Athletic Directors. - . "J : : L.

34 Full-tiime . Positions @ $l6 000 . annually..........$544 OOO
(based on schools with 16 or more teams) . -

4 Part-time Positions @ $8, 000 annually........... 32;000
. (based on schools with ‘less’ than 16 teams) R

;‘\J .;, ". . - . S Totalooooooooooooooooooooottooto$576 000 ,

~-Note: Above salary figures are based on teachers (Class IV) with
. five years of Departmental experience. and service.

The school—athletic director shall be selected by the respective

‘\‘\

\
school pfincipal as a regular staff member. Hnder the direct super-

~._ _
vision of the principal' the athletic director provides\the leadership...
" that is essential in ‘the promotion of a sound athletics program for :.
d -’Z,the school.x The athletic director is directly responsible for the - bx‘“‘”
: organiZation and function of all phases of the athletics program'within
its league and non-league activities.. The role of the athletic directori

;o
-/ is vital and all inclusive as the athletic director strives to build




;-H}students or adults working uﬁaEr the direct supervision of a registered

"::fvphysical therapist. The average cost for the trainer 8- annual salary

“.and responsibilities are appended as Attachment III.

.Coaches : . R o e BT N

vschool staff whenever possible. Recruitment and selection of coaches

:the closeness in terms of relationship, communication, identity and :
:_loyalties to the school academic and activities program ‘which will

enhance the internal morale and support among coaching personnel

" dn hiring the best person possible.'

. Trainers e ~_.. KT.. L Lo Lo

~of. athletic injuries.: The trainer must organize and conduct‘a compre-..
ﬁfhensive program in the prevention and care of athletic injuries, preferabl
‘under the supervision or direction of a physicisn Athletic trainers |
"authorized to practice may include faculty and staff members who are
'.certified by the National Trainers Association or who have interest

{ﬁand qualifying experiences in the prevention snd care of injuries,'and

L "y

a program that fits the educational needs of the students and also mee:\\\/ ﬁ

;the desires snd demsndsof the. community.. The athletic director s duties

e

“ -
N v

-

Coaches for the various sports should ‘be selected from.among the

e

-

from within the staff msximizes the total educational benefits which

should accrue from the reinforcement of a coach's presence_on oampus—m‘

N >

N -

I

within the school._ An Affirmstive Action Plan must ‘be also implemented

' A trainer should be hired for each public high school to alleviate

‘,some of the tasks for the coaches relative to the prevention and care

."r

e

'.“.. .
-

N .,
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range is depicted as‘Sollows. ‘[_ R

A o 34" Full-time positions a $12 000 annually. vt oo el $408, 000
L ?.’* . (figure based on’beginning-teacher's salary, ' o
ol for schools with 16 or more teama)

ST T s Part—time Positions @ $6 ooo annualLy............ 24»,6_00
R "Cfigure based on: l/2 of beginning .teacher's - e
'sal&ry, for schoola with less than 16 teams)

"“;lLeague (MlL)'currentlyfwi h ten and sixfteahg in their leagues respec- 35;5

"*f}tively should'be provided;with half—time positions“\(Kauai Interscho-7fv:?f

o laat chederation (KIF) With three schools may require a one-third _fip'ft;

\time poaition\ The Executive Secretary should be recommended by the

VO ‘5‘3‘principa;sfof memBer schools and‘District Superintendent(s) with the

!'appointment made by the Superintendent and Board of Education. The

S

”[‘ﬁvif'f'Executive Secretaries are accountable to the SUperintendent or his/her

}7,idesignee.1;The:Executive Secretaryshallfacilitate the administration
v of the rules and regulations as adopted by the respective leagues.:n'v

~.f§?7f7f The duties and responsibilitiea of the Executive Secretary are displayed

ERIC

Aruitoxt provided by Eic:
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1 Facilities b - A L ;'_ R
In order to - offer a sound athletics program, the Departmspt should

attempt to provide every high school with a minimum athletic facility which
includes a. football/soccer fie&d: baseball fie1d track oval, softball field,
swimming pool tennis courts, gymnasium, weight training room -and wrestling
Tfacilities. Individual school needs Lo meet this“minimum facility standards.

are appended as Attachment VI. ‘The facilities thrust for the 80's should
valso'ﬁdhere to the concept of Optimum maintenance and utilization ‘of athletic .
'facilities now in our high schools. Rather than only building new facilities,
‘every'effort should be made to restore and maintain our. existing facilities.

In this way, designation of game sites can be continued depending on the sport(s)

a school can accommodate and the State can be spared from mounting CIP costs.f

"l'he game site: facilities are. displayed on Attachment VII.

- “The priorities for facility needs and their cost projections are depicted
as follows: - | ' T S S .
» * . . . v ) - [4 . «
. By . . - : R
Priority 1: e

Gymnasium for every high school (planning and
.construction per unit). ¢ .

A _ Constructfon Cost : T E ; $l,556,000
: . ~»Escalation 27% - : ' A 447,000 .
a - . 2,103,000 *
Estimated Total Proja t Cost - ' $2,387,000.
. _Priority 2: e . ‘ “ e...‘

Annual repair and maintenance of athletic favilities

that are presently being utilized as "game sites."
(Designation of priotrities for repair and maintenance
.must be consigtent with Districts' needs and preferences )

o Estimated Annual Projected- Cost L ' $l 500 000

»




- v 'v ) 4 pﬁ .
! 'n ,V - . ., > . .. /
. Priority 3 | o L :. g . ‘n,
‘,_"r‘Building new and minimum athletics facilities :
’ (Prioritization in construction of facilities must be “, .
s consistent with Districts needs and preferences ) LR ‘
~ H: : Football ‘Pleld’ -ﬁl‘V Y L ~__“ . R ST ) :
: .., - Fleld , : ' } » . o $ 320,000 _
. . S Grassing e i S - . 40,000
. T ., «Msc: equipment and'interior fence - ‘ , 10,000 ..
Toilet and misc. bldg. areas - o, ﬂ'&' 132,192 -
Site Preparation o ‘ . 22,032 ..
L 0 Femefng (6') . . . t_T 7, 45,000
- : Lighting o - . . 7. ._300,000
o e Construction. Cost : » D - § 889,224
... ... _Escalation 2727 . : S T 234,776
. Escalated Construction Cost . . - ~.'_" -7 $1,104,000
] _Sprinkler System L o . © 803000 .
. ". "Estimated Total Project Cost including LT : - ,
R Contingency Design, Inspection etc.. . . §1,280,000 il
9 .\\ ‘v‘ . ' - . . : . " . . ) - . .,\ ] K N ' . ' _. .
I . i Total Project
S 5000 Seat Bleachers Escalated Construction CosJ .+ Cost
. . . ':' . . 0 \ - N .. o -
i e Type (l) Concrete, free standing 5000. seatse : $1,176,000 .. .
R Type (2) Concrete, on sloping ground 5000 seats '. . 989,000 -
- Type, (3) Steel & Wood 5000 -seats" R - 747, 000'
‘1Note:: Project Cost includes Contingency,‘Design, Inspection
7,; and ZZ works of Arts and Landscaping.‘ Ll L 6
S e ‘Track oval (superimposed on existing football field area) o ‘};1 o
' 7 Concrete. Curbing LD . i $ 122,500 .o
7w cinder, Path.’ R T ﬂ;i"a N et 1605000 0
RERETES _Construction. Cost o e e ﬂ'j_‘a.' - 82,500 .
o Escalation 272 _bﬁ@ LTI 22,500‘T.jQT
§ scalated'Construction Cost ? - ‘)'_;7‘_:" \\V/ $ 105 000f13::i

$ 139, oooj‘ o

ent:an ASpecial Surfaced kreas as’ well L o
S as"cag"' ‘f_pits are- sepﬁrate (hot “included- ) '
“[“in above)v 15 000 for equip.»+ $15 000 for




- TBageball Field - S e P AT
eeviel Fdelds, o i e T o §- 264,616
"»;"_;"-Grassing Q‘" R Lo . 33,077 -
o ‘.-:-.,5'_Backstop SR R —-.‘ NI R T S .9,6'00 .
;‘”4' high- fence";?”v e e e . o "6,400 -
Construction Cost ™~ .. . " - o . § 313,693
Escafation 27% e Lo S

86,307

Escalated Construction Cost e :;,ﬁ;wq' $ 400 000

"~Eetimated Total Project Cost :iﬁ" ‘_'. SRR ."'$ .4785000_.

HSwimmingﬁPool (25 meter pool) R - fl,d' - FE L
Construction’ Cost , S R $l 474,837

L Escalation‘27% _ 398,163
: | l°rw, | s1 873 ooo

oM

_'v..‘-::»_:'\ o $2 134 OOQ

A Tennis.Courts ,‘;Jmﬁgwp:_gg U o giu_. v S
T H_%?-",_1o.Site Preparation I T T $ ]_17;760ffl'.
o e o PavedFloord Lo oo Ty T 25, 920‘“' B
ngfToppingu&fStriping V*»-f ' R : St e 17,280
:{Fencing@ 2! high LT e a.'r ' ____121299

.A‘ B
« N

l-liii,.l‘['_ Construction.Cost . 5}: .. .‘i?} ‘:“. R $¢ 134 lGO
LT ji-fa Escalation 27% o ;v_i' - e o o . Qﬁ;@ﬂg

Escalated Construction Cost o oL ‘V-.f' s 171, 000
Estimated TQE_l Prdject Costl-_.‘;b,v - 'iy 215, 000

Electrical B ;” o :; o L $ .100,000
Rifle Range (92' wide x 70' long) L L
- Targe’ Area. L; ! : o . $ 4,416
. Open Range Area S _ ; ' .- . 13,800 .
. Firing- Deck Area j e LT 6,624 -
Lt Wallst T S 12,280 - -
Metal Plate, . R S 7,360
U Firiing Deck Building S ' - 35,328 - .
'Toilets and Storege :_ T TP _ ' 25,788 &

4

o

A 1;f, Conshruction Cost {;{i;,;l o - o _ $ 105 596 -'
e ',l-.ﬁ~ ' ;Escalation 27% ;_;],; e 28,404 '

Estimated Total Project Cost’ | . :-};'?cuf,i s 173; 000 -
S Total Priority 3, Costs. e $5 274 000
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- RE'CO}"MENDATIONS- FOR THE 80's

- b . ) . -

oy

‘In order to provide for ‘an inters§holaatic athletics program that

x

. adtreaaes théﬁneeda and intereats of atudents in the: public high achoola, the

-

A
following recommendationa are offered for the attention and conaideration by

the Superintendent and the Board of Education°

3 S w . . ; -
S '+ POGRAM OFFERINGS . .
n It.ia‘recommended that; B d .. i , | o o - T
. +le . ALl achoola continue to evaluate their interacholaatic athletics |
- programa and attempt to provide individual and team athletic
T activitiea for both 3irla and boys, |
) ch.; Efforta be made to explore and implement sports indigenous to“ _
| ;Hawaii and athLetic competitions for the physically handicapped'fand.

~

L4

Ll

.f-end o£ thc 1980 decade. L . "f o AT e

3.

A equitable 3irla and boya athletic program be realized by

.~

GOVERNANCE

1t is recommended'that°" _ - : o

The Board of Education and the Superintendent continue to exerciae
t - -

authority and control of athletica through their policies and

regulationa and program monitoring and review'
The day to day adminiatrative operationa of the leagues and 'HHSAA

continue to be handled by. the leaguea and HHSAA- and

:_J
The Constitution and Bylawa of the leagues and HHSAA: be amended as

1 f 3 .?

' necesaary to reflect the Board of Education and the Superintendent 8 .

authority and control of the interacholastic thletica program. ‘

- T .

- . ) . : .
~-30- ..
Gl D



It is recommenged that'w;iy‘:_ S ‘“f' o _i . -
o 1. The State provide fFull funding for transportation and total
o S : o . .m’."’_

. S compensation for athletic directors and caathes’ salaries with
. S w g At ENS (o .
flexibility in salary increases based on- legislative or negotiated

e o . L

‘QIJ‘A*f‘ 'a\tion° R S v e
: 2. An annual lO per cent- increase in current general funds be sought

to 3ubsidize inflationary athletic equipment'and supplies costs, and

5;: School Athletic Trust Funds continue to absorb ‘a major portion of

] ’ &5

equipment and supplies costs.

e °ERSONNEL . : SR
SR P _ . . ) . .
It is recommended that~' . o

._l. All schools have an athletic director, full-timc or part-time -
...dependingvonwthe size and range of the athletics program, YL‘
'; ".2, The athletic director be‘avcertificated~staff5member selectedyy
- .by the, principal, ' ?. . _;, | 1bé" i *,}.‘ ..' v e

Y o

3. ;Coaches be selected from the school staff whenever possible,fa

-

e . 4. A trainer be provided and compensated by the De%artment for all

e e A

'schools withaan.athletic program, and S v’i"”ﬂé"4

5. All public school leagues ‘be headed by ah Executive Secretary PO

(part or full-time depending on league size) who shall be a BRI N -

) ‘
LI R

'professional educator employed by the Department of Education

e .o -7 2 [ T
L FACILITIES
It is recommended that‘ ' S e L . R
. . - = N i, ot
l. Every high school be provided with minimum facilities which

includes a football/soccer fie1d baseball field track oval"“

e -

-

swimming pool softball field tennis courts, gymmasium, weight . ?_f
" T _ : .
training and wrestling facilities. B

T i
v B A
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DT oo T e ATTACHMENTII

=~ CURRENT ATHLETIC POLICY AND REGULATIONS
The current athletics program is based on the following policy and__,

regulations of the School Code, Student Series.

?

Intramural, extramural, and interacholastic athletics shall be an integral
\ -\\

part of the foundation curricular program ofaihe Department of Education

-
~

[y

,and shall be subject to the policies and regulations established by the

Board of Edccation and,the Superintendent oo . _: Ex A

.Athletics Regulations #2610.1'(Student Series,; o A;J
- é " ! . .
1.- Puhlic high schools may have a comprehensive‘intramural, extramural,.
o “ . / 5 ’
. and interscholastic athletics~program o h..‘

-
" 2, The elementarv ‘and intermediate schools' ‘*hletic,program shall bo-

4 »

? confined to -ntramurals and extramurals A ninth grade student in a

- j. public schooT'may participate in high 8choo interscholastic competi-

e . ~ -

';°'-, tion i‘ he is,selected by the high. school of his attendance district

S c'and he meets all other eligibility requirements. B ',.

P 3. Any student,vcoach, other official, or employee who keeps any- active
acquaintance with professional gamblers shall be :emoved from - participa-

tion in-dnterscholastic athletics immediately

« 4. Trips for athletic competition to the Mainland and to foreign. countries

<

shall be subject to review and approval by the District Superintendent,

,the Superintendent, and the Board of Education

=+ .+, 5, Public high'schools may participate in interisland athletic—contests—~-—u-

o ¢.; . upon receipt of proper approval by the principal The Department shall
r -
regulate the number of faculty members who may accompany the d’ntestants,

-
]

JOn'regular school days. = . - L oo

e P
|




5. Public high schools may jcin a conference, association, or league which.
:; is for the purpose of promotinﬁ”sports for the adoption of rules and
,-, “regulations for the conduct of interscholastic ‘athletic events .provided
tﬂat: o
a. The Boafd of Education approues public school membership;
b Tﬁe:constitution or bylaws proVides for the superintendent or his
designated representative to be an ei—o%ficio member of its -
‘4} C Co governing body,
c¢. The constitution or bylaws provides for the district superintendent
or his designated representative to be‘an ex-officio member of tha
league in which the high-schools under his jurisdiction compete;
.’, ld.; The constitution or b&laws provides that no“decision'contrary to
| the Department's policies and regulations may be made.
CIn addition, theﬁathletic _program is subject to otherQSepartment of
Bducation rules, policies and regulations as they apply to athletics. The .
lfollowing is a listing of-thosefrules, policies and regulations more commonly

lpplied to athletics:

1. Student Accident Insurance =~ Regulations #4220 (Student Series) and
.. - i ¢ Rule 38 ' »

! Z;l Msdical Examination and Immunization Requirements - Regulations #~240.l
, ’(Student Series)

~

3. Student Travel - Policy #4420 and Regulations 04420 1 (Student Series)

, 4. Compensation for Cosching Athletics ~ Regulation #5204 (Certificated
' , 'Personnel Series)




T . \\ 7 ATTACHMENT II
..’«J",'.' Lo ’ o': . oy . .- ..
HHSAA- EXECUTIVE SECRETARY'S DUTIES AND RESPONSIBILITIES

-

The HHSAA Executive Secretary shafl be responsible for the following"

,l;‘ Managing HHSAA finances as directed by. the Executive Board.-

2. Preparing an annual budget and a financial report.

s

3. Conducting all State tournaments inc1uding scheduling, selecting host

schools, tournament sites, evaluation, etc.n“

-~

. e
< b, Managing all logistics at the State tournaments to insure their smooth,
\
i
|
1
|
.

effective conduct.
5. Serving as liaison between HHSAA and the National Federation. ,
6. Handling all HHSAA correspondence and communication including‘contact
. with the news media. d. L f , :' %

7. Carrying out ‘all’ other duties as directed ‘by the Executive Board of

' mEsaA. . o B '




Jo e SR " ATTACHMENT IIL

*

. . THE ATHLETIC DIRECTOR'S DUTIES AND RESPONSIBILITIES

1. -Administers an average of 25-35 boya and girls teams, B - e
2. Prepares budget and managea'the"accounta for‘all school athletic funda.

3. .Assumes responsibility for inventory and storage of all athletic equip- »

»

ment and auppliea..;f‘: L s e

Y

4, Recommends selection of all coaches to,principal‘and annually'evaluatea
. ) . : ) L] .
each of their performancea upon completion of the sport season. The

number of coachea can range from 25-35 people.

5. ‘Superviaea and preparea all game aitea for conteata that are held at
'hoat‘achool.

6. Aaaume aport advisorahip and serves as tournament director when conducting

state tournament. o ' : - .
. . .‘j

7. ‘Coordinatea athletic activitiea with the Physical Education Department ahd

Student Council whenever programming, promotional autivities or use of

"facilitiea are ?Gncerned. *

!

' 8. Coordinated the administrative details such as inaurance, physical

examination, eligibility 1ists, awards, athletic aasemhliea, fund~-raising
. . Al : '

j 'activitiea, and survey reports which are generally performed withour
clerical assistance. : ' L ‘..’
9. Preparea information for releaae to the. newa, radio, and T.V. media upon ’
i receiving approval from the principalw
10; Arranges, plans,and auperviaea all athletic tripa for'inter-ialand, national
and internationai contests. | | - ) 2

11, Orients all coaches regarding their roles and responsibilities to the

.athletes, school staff, and community.

Note: The Athletic Director's Manual developed by the Honolulu District
‘ Office (1980) 1is an excellent resource.

‘ ’ L

| | ‘ ¥ .35 .. 43' ' | .




The'Executiye Seéretar& ln cooperation with the League Advisory Council

A T A ) B R EEN . ‘e
.
N

ATTACHMENT IV

<

| LEAGUE EXECUTIVE SECRETARY'S DUTIES AND RESPONSIBILITIES

\

>

shall be responsible for the following: = v

1.

2.

3,
4.
b
5.
6.

7.

8.

.1 ‘9;

10.

11. -

T ee———

'Mamaglng league financial accounts.

Preparing budgets for league game expenses.

~

Developing tbe league schédule including site selection.
Conducting liaison work with officials, schools, coaches, add HHSAA.
Handling all league correspondence, 1eague récords, and public relations.

Registering ‘contest officials.

)
[

Interpreting-rules and regulations and aettllng diaphtes between
' member schools.. |
Recommending ruies and regulaoions for approval and implementation.
Specifying the number and kinds of sports allowable.
- Establiahing aligibility regulations of oonteltanta and officials.
Eatabliahing other-regulations and procadurea conccrning matters
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